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Disclaimer
IMPORTANT: The information in this document has been provided to you for information only by Nomad Building Solutions Limited
(“Nomad”), and is subject to change without notice.  Nothing contained in this document constitutes investment, legal, tax orother 
advice.  The information in this document does not take into account your investment objectives, financial situation or particular 
needs.  Before making an investment decision, you should consider, with or without the assistance of a professional securities 
adviser, whether an investment in Nomad is appropriate in the light of your particular investment needs, objectives and financial 
circumstances.
Nothing in this document should be considered a solicitation, offer or invitation to buy, subscribe for or sell any security in the United 
States of America (“US”) or in any place in which, or to any person to whom, it would be unlawful to make such an offer or invitation.  
The distribution of this document outside of Australia may be restricted by law.  Persons who come into possession of this document 
who are not in Australia should seek advice on and observe any such restrictions.  Any failure to comply with such restrictions may 
constitute a violation of applicable securities laws.
Neither this document nor any copy hereof may be transmitted in the US or distributed, directly or indirectly, in the US or to any 
person including (1) any US resident, (2) any partnership or corporation or other entity organised or incorporated under the laws of 
the US or any state thereof, (3) any trust of which any trustee is a US person, or (4) any agency or branch of a foreign entity located in 
the US.
By accepting this document, you agree to be bound by these limitations.  Nomad has prepared this document based on information 
available to it.  Although all reasonable care has been taken to ensure that the facts stated and opinions given in this document are 
fair and accurate, the information provided in this document has not been independently verified.  Accordingly, no representation or 
warranty, express or implied is made as to the fairness, accuracy, completeness or correctness of the information and opinions 
contained in this document.  To the fullest extent permitted by the law, none of Nomad, its directors, employee or agents or any
other persons accepts any liability for any loss whatsoever arising from any use of this document or its contents, or otherwise arising 
in connection therewith.





Nomad Turnaround Going to Plan

2011 Highlights

ü Board & Management renewal ïincreased spread of expertise

ü Capital structure secured;

üCapital raising ïfinancial flexibility enhanced  

üDebt reduction

üBank facility renewed formally on 30.8.11

ü Major legacy contracts completed



2011 Turn-Around Plan Achievements 

Broad transformation underway;

ü Stabilising operations ïcontracts and project delivery

ü Rationalising and reducing overheads - resizing 

ü New senior management team - accountability

ü Strengthening business processes

ü Improved company-wide project management skills

ü Tendering discipline - margin and risk 



2011 Turn-Around Plan Benefits

ü Strong positive cashflow of $9m

ü Debt reduced by $12.3m (45%) to $14.6m at 30 June 2011

ü Borrowing expenses reduced by $1m

ü Saving of $6m in overhead costs achieved;

ü$4.3m in corporate and admin expenses

ü$1.7m in employee costs 

ü Rationalisation of office accommodation and work sites  

üSaving of $0.5m already achieved

üFurther annualised savings of $3m expected in 2011/12

ü 100% utilisation of Rental Fleet ïreinvestment opportunity



2011 Full Year Financial Results

Headline result adversely impacted by legacy issues;

ü$10m write-down in carrying value of Rapley business

ü$9.4m in losses/provisioning for Gorgon & other legacy 

contracts

ü $0.8m cost of closure of the under performing RTS business  

ü Resulting in net loss after tax of $20.1m on revenue of $175.1m

However;

ü Underlying operating result ïgap narrowed in H2 

üH1 loss of $3.3m vs H2 loss of $0.4m

üStrong cash flow from operations of  $9m for the year



2011 Full Year Financial Result Summary

1st Half

$m

2nd Half

$m

Full year

$m

Revenue 101.3 73.8 175.1

EBITDA (from continuing operations 

and before goodwill impairment)
(7.1) 2.3 (4.7)

EBIT (from continuing operations and 

before goodwill impairment)
(10.3) (0.7) (11)

Underlying Operating Loss before Tax (3.3) (0.4) (3.7)

Rapley Wilkinson Goodwill Impairment (10.0) 0.0 (10.0)

Losses & Provisions on Gorgon and 

Other Legacy Contracts
(8.2) (1.2) (9.4)

Loss from Continuing Operations (21.5) (1.6) (23.1)

Income Tax Benefit 3.4 0.4 3.8

Net Loss on RTS Closure (0.6) (0.2) (0.8)

Reported Net Loss (18.7) (1.4) (20.1)

Cashflow from Operations 0.2 8.8 9.0



Previously - Nomadôs Strategic Turnaround

Financial flexibility

Management capability

Complete legacy contracts 

Project control

Project delivery 

Cost control measures

Tendering processes

Close side businesses

Cultural change

Stop Haemorrhaging

Phase -1

Turn-Around Measures

Phase - 2

Performance Enhancers

Phase - 3

Standardise systems

Project management

Contract management

Imbed cultural change 

Restructure operations

Rationalise land/buildings

Centralise processes

Restore/improve margins

Back to basics

Rebuild order book

Integration of systems

Shared infrastructure

Market place repositioning

Re-branding of products

Product development

High margin projects

Partnership approach

Joint Venture options

Reinvest in businesses



Transportable Homes

McGrath Homes best performing business unit;

üLeader in high-end transportable market in WA

üExperienced and stable management team

üWell defined high-quality product

üThe right business model

Halley Homes well placed in QLD;

üRegional development

üCoal mine expansions and 

üCoal seam LNG projects  



Rapley Business Unit

ü Rapley has new management team in place;

üUpgraded estimating systems and software

ü Business model returned to original focus;

üIn-situ housing and commercial projects

üOriginal business model success repeatable

ü High demand for WA regional housing 

ü Order book recovered strongly in past 3-4 months



Modular Business Unit

Restructure and turn-around remains a primary focus;

ü Management team rebuild ïcapability and skills

ü Business processes overhauled

ü Business model refined - focus on custom project delivery

ü Lower operating cost base in place ïoverheads reduced

ü Modular well placed to more effectively and profitably supply;

ümore complex central facilities

ücamp accommodation for remote areas



Rental Fleet

Rental fleet business in WA and Qld;

ü Asset value of approximately $13m 

ü Profitable revenue of $9m per year

ü Business generates an attractive return on capital employed

ü Reinvestment begun - capital of $5m allocated 



Work in Hand ïFuture Opportunities

($ million) Work in 

Hand

Tenders/

Negotiations

Pipeline

Bulk Housing $51m $35m $50m

Schools, Commercial and 

Civil & Infrastructure
$10m $13m $20m

Villages (permanent and 

temporary)
$30m $40m $150m

TOTAL $91m $88m $220m

ü New focus is on quality of estimate and project execution 

ü This guarantees continuity of orders and increased profitability 



Results Summary 

ü Turn-around on plan;

üPeople and systems

üOverhead savings

ü Capital structure in place - equity raising & renewal of credit facilities

ü New investment;

ü$5m committed to expand rental fleet to meet demand

ü Innovative and flexible manufacturing;

üAgreement in place - Austalôspeople and facilities 

ü Further debt reduction post 30 June 2011;

ü$2.5m in debt retired July 2011  



Company Positioning 2011/2012

ü Housing development opportunities;

üNomad well positioned with unique blend of businesses

üRapley developing hybrid of in-situ and modular

üOpportunities identified in regional WA

ü Nomad benefits from growth in remote and regional construction 

ü Turn-around plan progress and improvement in performance



Market Outlook - Remains Strong

ü Very strong outlook for Resources sector growth  in Australia;

ü$170 billion in committed or planned projects in WA  

ü ñRoyalties for Regionsò funding from WA Government providing 

boost for Rural and Regional housing and construction in WA

ü WA Government ñPilbara Citiesñ Policy for Port Hedland/Karratha

ü Federal Indigenous housing program

ü Significant growth in accommodation for mining and/or oil and gas 

projects in and around Port Hedland, Karratha, Onslow, Broome, 

Darwin and

ü Regional Queensland, Moranbah, Blackwater, Gladstone




